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Since 2007, China post has separated government administration from 
enterprise management, postal enterprises began the reform of specialization 
management to establish the modern enterprise system.In this context, postal 
enterprises are also continuously pushing on the reform of human resources 
management which taking performance management as the kernel.But under the 
present situation, the performance management of postal enterprises, especially the 
postal enterprises of county level is still backward, and lead to the existing 
performance management system apart from strategy. So the current performance 
management is not adapted to the developmental requirements of specialization 
management reform, neither to effectively promote enterprises performance. 
This paper has described the concepts and implementation procedure of 
performance management, introduced design tools and evaluation methods of the 
performance indicator system. With LianJiang County Post Office as an example, 
we has analysed some problems about the performance management, for examples, 
performance management system is uncertain, performance management procedure 
is incomplete, performance indicator system is unscientific, application of 
performance appraisal result is lacking, etc. This paper was written for solving 
problems. It applied theories to practice, used the ideas of performance management 
procedure, and then completed the design of performance management system for 
the County Post Office from five segments: the preparation for performance 
management, performance objectives and plans, performance coaching and monitor, 
performance appraisal and evaluation, performance application and feedback. This 
paper comprehensively applied the performance management tools such as Key 
Performance Indicators, Balanced Score Card and Management by Objectives to 
carry out the performance indicators design, used the performance evaluation 
methods such as grade evaluation method and forced proportion method to complete 
the performance evaluation design. Then we made some discussion about the 
application of the performance appraisal results in the performance payment and 
personnel management. The innovation of this paper is to put forward the definition 















enterprises according to the matrix organization theory, then to put forward the 
County Post Office’s two-dimensional performance management applications 
according to the matrix organization performance management theory.  
Through the design of County Post Office performance management system, 
we hope to provide reference for the postal enterprises under the background of the 
specialized reform, and to provide certain reference for the same type of other large 
enterprises to carry out performance management. 
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邮政特殊服务，对竞争性邮政业务实行商业化运营②。2007 年 3 月，中国邮政





























务收入从 1950 年的 6209 万元增长到 2008 年的 960 亿元，增长了 1546 倍，年
均增长 13.5%③，面对巨大的邮政市场，来自外部的市场竞争日益激烈。以速递
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